
Supply Chain Management - Inventory Control - Selected Text Responses

How do you forecast inventory demand and establish reorder points? Response
Percent

Response
Total

29
Based on average usage and physical inventory count.

Review computer generated restock reports from the FMS system.  Stock is
reordered on a monthly basis.

3 month supply

MINIMUMS AND MAXIMUMS & REQUISITION ISSUE HISTORY REVIEWED
TWICE A YEAR

Quantities for Inventory have been established over times as to what is required
on a weekly basis and then sufficient quantities are maintained to meet the known
demand.

 Inventory survey and classroom needs.

Established by the janitor staff from visual evaluation of stock.

The inventory management system provides 12 months of historical usage of an
item; this information along with any planned projects and their impact on need is
considered by stock location management and the forecast usage for the next 12
months is keyed into the system.  Once the system knows the forecast it uses that
information to calculate reorder levels, reorder quantity, and maximum quantities.
The Reorder Level = Lead Time X Forecast Usage/360 + Safety Stock. This
formula is used by the system every time the location’s management changes the
Forecast usage.

Based on order history and usage

historical usage data

Historical data

Atomated inventory control system that is used to establish inventory and reorder
points

past history, time taken to refill order (above items are printed to order and take 2
weeks to several months to obtain)

VIsual inspection

Usage history

Inventory is informal, limited, of little monetary value and controlled partly by
available space. Printer toner cartridges are the only items of any real value. Of
the $8,800 maximum amount that we have on hand at any time the toner
cartridges are 1/2 of that

Parks order once a year based on previous consumption for non-resale items.
 
Food & Beverage products are ordered on a weekly basis, due to the limited
storage space and the perishable nature of the inventory.
 
Merchandise for resale is reordered when stock levels reach the established par
reorder levels.

Demand history is based on the number of times an item is issued within a 6-
month period.  Reoder point is established based on frequency of demand, order-
ship time, storage space, and funding. 

Use historical data to calculate an average monthly usage factor (either per inmate

Page 1 of 9

Enterprise Business Applications Due Diligence Vendor Team: CGI-AMS and IBM

6/10/2005 FINAL



or per   facility). Reorder when inventory gets to 1/2 to 1 month + lead time for
delivery 

historical data/ customer feedback

We visually monitor the stock levels and consider ordering/shipping time prior to
reordering.

Re-order points are automatic weekly, Re-order is based on two weekly
inventories

Central Warehouse:
Usage and Past history.  Variables such as vendors, lead times, EOQ, etc.
Tobacco:
Under normal market conditions, demand does not vary. Order point is at 1-month
supply on and at vendor request.

Inventory system is set with min. and max. reorder levels for each stock item.
Report is generated each week for reorder purposes.

1-Annual usage listing
2-Discuss with end users (change in usage)
3-Print on demand

FIFO

Use historical data and do periodic sample counts for items that are getting low.

Forecasting is determined by averaging issuance totals for most recent 14 months
period to identify a monthly average.  Reorder points are established by manually
fixing a three month amount and adjusted to include history of vendor delivery
ARO.  The reorder points are reviewed for adjustment twice a year.

We do not forecast inventory demand but reorder when supplies get low or when
we receive a specific request for a particular item.

Total # of respondents 30. Statistics based on 29 respondents; 0 filtered; 1 skipped.
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How do you measure customer satisfaction with inventory availability? Response
Percent

Response
Total

27
Our inventory is small and is maintained to ensure supplies are available when
needed.

Customer satisfaction survey sent out every two years to all customers, being
supported by inventory.  

No. of complaints

BY COMMITTEE RECOMMENDATIONS AND DEPARTMENT SURVEY

by compliants

no

Agency-managed - Currently we do not have a process in place; we handle
through complaint process.
Vendor-managed - Measured by compliance with contractually established
delivery rates and customer feedback.

Periodic customer surveys

n/a

We track back-orders and time to fill

Quarterly customer surveys of DMME staff

comments/requests received

n/a

Customer satisfaction surveys

we don't

"Your Comments Count Surveys" (our division's customer survey) filled out by park
visitors;
A Penny For Your Thought merchandise surveys, a special mini survey conducted
by park stores;
Sales volume reports;
Per Capita sales reports.

Input from laboratory Group Managers and staff

No formal mechanism.  Investigate and respond to complaints, when and if they
occur.  Very small

management reviews customer complaints

We do not measure it since we keep such a small supply of stock items.

N/A

Warehouse:
On time delivery and complaints received (if not available Warehouse staff calls/e-
mails customers within 1 day)
Tobacco:
N/A. Inventory always available

All law enforcement personnel having the necessary equipment to do their jobs. All
equipment and supplies are issued in a timely manner.

Customers are surveyed and we insure availability of inventory to fulfill need

n/a

Monitor out of stock triggered by customer complaints.
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Not applicable

Total # of respondents 30. Statistics based on 27 respondents; 0 filtered; 3 skipped.
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Do you have key performance measures/indicators for inventory management?
What do you measure?

Response
Percent

Response
Total

28
We have no performance measures/indicators for inventory management.  If
measured, it would be based on complaints received, but there are none.

Weekly requisitions are reviewed prior to filling for correct stock number and
amount requested.  We measure amounts being requested.  

No

1.  TURN OVER RATES
2.  OLD STOCK REPORTS

How many times per year out of stockage occurrs.

no

Yes, VDOT uses two key items to measure performance in managing the
Agency’s inventory,  they are the stock location's overstock percentage and the
location's inventory turnover rate.  The Agency’s Inventory Management System
provides each stock location with the maximum quantity they should maintain in
inventory for each individual item based on the forecast usage, which is input into
the system by the location’s inventory management staff.  From this calculated
maximum quantity the system compares it to the balance the location has on hand
for each item to determine the overstock percentage. 
The inventory turnover goal is set for 3 turns per year for all locations except
equipment shops which carry a goal 4 turn rate goal.

Inventory turnover and days of supply report currently being developed.

n/a

Length of time to fill orders is the measurement tool used.

Customer satisifaction with Office of General Services support - Target 90% or
greater satisifaction.

no

n/a

N/A

nothing

For resale items (Merchandise and Food & Beverage) cost of goods analysis and
cost of sales analysis are done semiannually.

No formal key performance measures.  Periodically, reports from Inventory PRO
are run to provide:
Demand History of items in inventory
Reorder Points
Minimum/Maximum stock levels
Demand items are always available.  Back orders are kept to a minimum.

Measure we attempt to adhere to is a 15 to 45 day supply of invetory on hand.  

inventory accuracy is measured against standard compliance rates.

No.

Pre-determined number for each inventories item.

Warehouse:
Yes, documented procedure, on order report, re-order report, inventory audit,
forecast, weekly and monthly reports.
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Tobacco:
Monthly Audits. Inventory on hand.  

No.

Must fill request within 2 days of receipt of requisition.
 
An error rate is expected within 2% to 3%

n/a

NA

Time required to complete an order (standard is less than 72 hours) from receipt of
order to delivery to the customer.   Generally, within 24 hours of receipt of order,
the stock item is shipped with overnight delivery to customer.

Not applicable

Total # of respondents 30. Statistics based on 28 respondents; 0 filtered; 2 skipped.

Page 6 of 9

Enterprise Business Applications Due Diligence Vendor Team: CGI-AMS and IBM

6/10/2005 FINAL



Are there any specific state or federal laws or regulations that would restrict our
ability to reengineer this business process?  If so, please provide the relevant
citation.

Response
Percent

Response
Total

23
Title 2.2, Chapter 43 of the Code of Virginia - Virginia Public Procurement Act.

none

No

N/A

The Code of Virginia §2.2-1124B, directs the Department of General Services to
establish procedures for disposition of surplus.

no

The reengineering of this business process must comply with Generally Accepted
Accounting Principles, and the Virginia Public Procurement Act.

ABC is an Enterprise Fund, non-general fund agency that operates a central
warehouse and 300+ retail stores.  This section only considers the supply portion
of inventory control for items such as paper bags, register tapes, and other
necessary supplies.  The inventory associated with alcoholic beverages is not part
of this survey.  Supplies, however, are shipped to store locations via the same
contractor as the liquor.

none known

General federal grant requirements that costs be properly allocated to grants.
These are found in the federal agency grant conditions.

no

no

No

IRS regulations that apply to private use contracts on lands and facilities
purchased with tax-free bonds.

Direction towards SWAM vendors is requirement.  Obligated to order from or
purchase services from state contract holders

None

no

Not to our knowledge.

No

Code of Virginia Title 58.1 Chapter 10 regulates both processes which is the
cigarette taxation Virignia law. There are federal laws concerning tobacco also.
 

None.

Reminder - DFP holds/handle small quantitys of HazMat including ammunition.

NA

Total # of respondents 30. Statistics based on 23 respondents; 0 filtered; 7 skipped.
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If you have any other concerns or comments about this functional area, please
include them here.

Response
Percent

Response
Total

19
Treasury has a very small inventory of paper supplies.  As a result, inventory
management is an insignificant part of the procurement area's responsibilities.

this survey did not include pharmacy inventory or maintenance supplies which is a
high volume/low $ inventory
 
Q#16  72 is the # of line items of stock issued/day;  actual requisitions range from
12-15/day

No concerns

SOUTHSIDE VA TRAINING CENTER IS THE SUPPORT SERVICES FOR 4
SEPERATE STATE AGENCIES:  SOUTHSIDE VA TRAINING CENTER;
CENTRAL STATE HOSPITAL; HIRAM DAVIS MEDICAL CENTER; AND
VIRGINIA CENTER FOR BEHAVIORAL REHABILITATION.  THE
INVENTORY/WAREHOUSE DEPARTMENT FUNCTION FALLS UNDER
SOUTHSIDE VA TRAINING CENTER.

NONE

An attachment, Supply Chain Management_Inventory Control_1, provides further
explanation for a number of answers.  Also included is a list of warehouses and
locations to complete the answer to question #1, as well as a list of stockrooms
and locations to complete the answer to question #3. 

Our inventor control system works well as an integrated part of our system of
purchasing and finance

No

The State's overall financial management systems (CARS, eVa, etc.) make it
difficult to take advantage of some available technology such as business to
business internet services.

Individual Laboratory Group Manager also order some office and laboratory
supplies directly from vendors via eVA. In some cases managers are
independently ordering the same products.  Limited storage space in laboratory.

See question 1.  We have been granted an extension until May 20 for this survey
and until the end of May to provide additional data by facility

VCE's inventory is managed through various modules of our automated system,
Syteline. VCE stocks inventory of one type or another at virtually all manufacturing
facilities in addition to finished goods in our distribution center. VCE offers a wide
variety of products to our customers and tracks inventory by location and industry.

N/A

Tobacco - This inventory is not a traditional inventory, but all packages of
cigarettes are stamped for tax administration purposes.  Thus, while this is like a
retail store inventory, it has to be managed very differently.  In addition, tax rate
increases on tobacco require careful administration to ensure appropriate revenue
is collected.
3600 Building houses this inventory and is under camera surveillance.  Access is
limited by authorized card key entry. 

Follow up to question #29 - Inventory does not have a separtate budget, it is
included in the procurement budget.
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Must provide an automated means to pass Oracle Financial Inventory data into
any state wide application

Overall Caveat - Not included in these responses are those relating to Inventory of
Fire Service Training Trailer addressed in another/different rteport
#19 - This instrument does not allow for the capture of data rel. Long-Hour P14
staff
#28 - No "specific" inventory staff, agency has less than 35 FTEs statewide
#29 - Actual "None" set-aside $1,000 = abt. 25/hrs/yr for Long-Hour P14 direct
labor

Question #17 is less than 1.
Central Warehouse's administration and inventory  costs are recovered from the
work units placing the orders (self supporting).  

The Chesterfield Health District is annually required to conduct a physical
inventory and provide a value of that inventory for medical, dental and laboratory
supplies along with our pharmaceuticals.  We do not maintain a perpetual
inventory system for the medical, dental and laboratory supplies, so the count is
not reconciled to inventory records.  The pharmaceuticals are tracked by our
pharmacist and our pharmacy system.  As each location orders and maintains
their own office supplies we do not include any value for those items with our
annual submission.  The FIFO methodology is used for valuing the supplies as of
fiscal year end.  As year end inventory duties are done by a variety of staff and
usually are completed in a 4 hour time frame it would be very hard to determine
any FTE associated with that process.  We are unable to determine the actual
square footage of storage space in the time allotted.

Total # of respondents 30. Statistics based on 19 respondents; 0 filtered; 11 skipped.
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